
Palisades Pond Lake District Meeting 

AGENDA 

Wednesday, Sept. 23, 2020 -- 5pm to (maximum) 5:45pm. 

Sherwood Village Hall — W482 Clifton Road; Sherwood, WI. 

NOTE: Due to COVID-19 restrictions, residents are not allowed in the Village Hall. 

To 'join' the meeting at 5pm via Webex: Go to the Village home page at www.villageofsherwood.org. The 
Webex meeting link is located in the upper right-hand side of your computer screen. You may print or save a copy 
of the complete meeting packet. 

Join via telephone (without video): Tel #: 1-408-418-9388. Access Code: 628 186 722# Attendee ID: 51# 

Regarding Public Hearings: Speakers will be allowed in the Village Hall and may speak directly to the Board one 
person at a time for up to 3 minutes, and only with a face mask. 

1) 	Call to Order/Roll Call. 
2) 	Pledge of Allegiance. 
3) 	Approval of the Agenda. 
4) Minutes: None. 
5) 	Registered Citizen Comments on Agenda Items. 
6) 	Report of Village Officers. 

a) Village President. 
7) 	Village Engineer. 
8) 	Village Administrator. 
9) 	Old Business: 

a) Dam repair or removal: Consider dam repair without DNR funding to retain pond 
feature, or, dam removal using DNR funds and return pond to grassed area. 

i. Board to consider repair dam and pond retention, or dam removal. 
ii. Board to consider funding/payment for additional work. 

10) New Business: 
a) Palisades Pond Dam Modifications — Change Order #3: Cost incorporating Change 

Order (-$2.00) = $153,862.50. 
11) Resident Complaints & Compliments: None. 
12) Correspondences: None. 
13) Adjournment. 

Welcome to the Community Development Authority Meeting! Please observe the following rules of conduct during the meeting: 
1. Register to speak on the sign-in sheet on the table in the rear of the room. 
2. Speak only to issues on the Agenda. 
3. Limit your presentation to three (3) minutes. 
4. Do not address Board Members during their deliberations unless requested to do so. 
5. Any item listed on the Agenda may be acted upon by the Board. 
6. A Quorum of any other Board or Commission is incidental to the CDA meeting and no action shall be taken on their behalf. 
7. Requests from persons w/ disabilities needing assistance should be made to the Clerk (989-1589). 
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Engineer (if required) 
Title: Project Manager 
Date: 

Owner (Authorized Signature) 	Contractor (Authorized Signature) 
Administrator Title 

Date 
Title 
Date 

EJCDCE-7. 
ENGINEERS JOINT CONTRACT 
DOCUMENTS COMMITTEE 

SECTION 00941 
CHANGE ORDER 

Change Order No. 	3 

Date of Issuance: September 21, 2020 

Owner: 
	

Village of Sherwood 
Contractor: Solutions 101 LLC 
Engineer: Cedar Corporation 
Project: 
	

2018 Dam Reconstruction - Rebid  

Effective Date: 
	

September 23, 2020 
Owner's Contract No.: 
Contractor's Project No.: 
Engineer's Project No.: 980-0023 
Contract Name: 	B-17 

The Contract is modified as follows upon execution of this Change Order: 

Description: Dam Modifications. See attached 

Attachments: See Attached. 

CHANGE IN CONTRACT PRICE 

Original Contract Price: 

$ 59,095.75 

CHANGE IN CONTRACT TIMES 
[note changes in Milestones if applicable] 

Original Contract Times: 
Substantial Completion: November 11, 2018 
Ready for Final Payment: November 25, 2018 

days or dates 
[Increase] [Deefease] from previously approved Change 
Orders No. 	1 	to No. 	2 	: 

[Increase] [Decrease] from previously approved Change 
Orders No. 	- 	to No. 	1 	: 

$ 69,125.00 
Substantial Completion: 0 
Ready for Final Payment: 0 

days 
Contract Price prior to this Change Order: 

$ 128,220.75 

Contract Times prior to this Change Order: 
Substantial Completion: November 11, 2018 
Ready for Final Payment: November 25, 2018 

days or dates 
[Increase] [Decrease] of this Change Order: 

$ 25,641.75 

[Increase] [Decrease] of this Change Order: 
Substantial Completion: 45 Calendar Days 
Ready for Final Payment: 45 Calendar Days 

days or dates 
Contract Price incorporating this Change Order: 

$ 153,862.50 

Contract Times with all approved Change Orders: 
Substantial Completion: To be Determined on NTP 
Ready for Final Payment: To be Determined on NTP 

days or dates 
RECOMMENDED: 	 ACCEPTED: 	 ACCEPTED: 

By:   By:    By: 

Approved by Funding Agency (if 
applicable) 

By: 
Title: 

         

Date: 

     

               

                  

                  

EJCDC8  C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee. 
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EJCDC___q_ 
ENGINEERS JOINT CONTRACT 
DOCUMENTS COMMITTEE 

Village of Sherwood 
Contract B-17 

Change Order No. 3 
September 23, 2020 

1. The Owner has requested the Contractor to complete the proposed construction based on the previous 
change orders and the time extension granted as part of this change order due to the delays beyond their 
control. The Contractor has agreed to complete the construction as noted within the time frame for the 
additional cost as shown on the attachment. 

Construction based on time extension per Attachment 	 $25,643.75 

The time to complete the construction will be determined based on the Village approval, WDNR Permit 
approval and schedule for the Contractor. The Contractor is requesting an additional 45 calendar days 
to complete the construction. Once the date to start is approved, a revised Notice to Proceed will be 
issued. 

2. Contract based bid adjustment. 

Reduce the awarded contract 
	

($2.00) 

Total Change Order No. 3 
	

$25,641.75 

EJCDC®  C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee. 
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Contractor I Owner Information 

Contractor 
Solutions 101 LLC 
PO Box 298 
Hortonville WI 54944 

Owner: 
Village of Sherwood 
W482 Clifton Road 
Sherwood WI 54169 

sott ion§p1 
Change Order Request 
November 19, 2019 

Project Information 

Project Name: 
	

2018 Dam Reconstruction — REBID Contract B-17 
Sol 01 Project Number: 
	

2018.130 
Project Location: 
	

Palisades Pond I Sherwood, WI 
Owner/Contractor: 
	

Village of Sherwood 

Samantha Gehl, Business Manager 
	 Randy Friday, Administrator 

920.209.0246 I sgehl@solutions10111c.com  

Change Order Request No. 03 
So 1 01 requests the following change order for work as described below: 

Description of Work: 
In response to the Owner's request for extension of the completion date for added requirements outside of the Contractor's 
control, Solutions 101 LLC is requesting an increase to accommodate 2020 construction schedule, labor and material pricing. 
The attached unit price increase does not take into account any change in design. Changes to design, plans or specifications will 
require additional review and could result in additional contract revisions. The proposed new construction schedule is4wite 2020 

	

with completioniby August-16., 2020. 	 eit4Z-4) 
C411 	&-itA b-e r 1 

SEE ATTACHED ITEMIZED BID SCHEDULE 

Contract Values 

Change to Contract Sum: 
	

$25,643.75 
Change to Contract Time: 

	
264 calendar days 

Final Completion Increased 
November 25, 2019 to August 15, 2020 

Original Contract Price $59,093.75 
Contract Price Prior to Change Order $128,218.75 
INCREASE/DEGREASE of this Change Order $25,643.75 

Contract Price incorporating this Change Order $153,862.50 

Signatures  

Submitted on behalf of Solutions 101 LLC 	 Accepted by Village of Sherwood 

Jim Sykes I Project Manager 
jsykes@solutions10111c.com  I 920.378.1784 	 Name I Title 
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