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Village Board Special Meeting Notice and Agenda 

 

May 10, 2018 - 5:30 pm 

 
1) Call to Order and Roll Call. 

 

Present      Absent 

Bob Benz      David Miller   

Roger Kaas     Lisa Ott    

Joyce Laux      Others Present 

Ned Marks      Randy Friday; Administrator 

Kathy Salo      Thad Majkowski; Cedar Corp. 

       Josh Gerrits, Cedar Corp. 

 

2) Pledge of Allegiance. Recited. 

 

3) Approval of the Agenda. Benz motioned to approve the Agenda as presented, seconded by 

Kaas.  Motion unanimously approved. 

 

4) Approval of the Minutes.   None.  

 

5)     Report of Village Officers. None.  

 

6) Village Engineer and/or Utility Operator – Project Update(s):  None. 

 

7) Village Administrator – Project Update(s):  None. 

 

8)     Old Business:  None.  

 

9) New Business: 

a) FY2018 Street Construction Contract A-18 Bid Award:  Consider/Approve NorthEast Asphalt 

$1,148,952.26.  

 

Friday presented an overview of approved Capital Improvements Project Worksheets (Nov, 2017) 

detailing the estimated capital costs for FY18 & FY19.   

 

Majkowski presented an overview summarizing the single bid received for project work approved 

for FY18.  The difference between estimated construction costs and the bid received is 

approximately $190,000.  Majkowski noted a second bid came in too late to be considered under 

the bid opening guidelines and that NE Asphalt also added certain content language changes to 

the bid documents he questioned.   
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Friday summarized the borrowing paperwork supplied by Ehler’s, the Village financial 

consultant.  If the Board wanted to approve the bid as presented, Ehler’s estimates an $11 per year 

increase, or $221 total, in taxes for a home valued at $250,000 for the duration of the borrowing.   

 

Friday noted a timeline to rebid the contract is established in an e-mail presented by Majkowski, 

dated May 9, along with proposals he and Majkowski discussed for cutting particular elements 

out of the current project to lower the overall cost.  The e-mail also notes $4,900 in additional cost 

to be paid to Cedar Corp. to rebid the contract. 

 

Motion by Benz to approve rebidding the contract as presented to include the alternates as prioritized 

in Majkowski’s e-mail of May 9, including the expense of $4,900 for Cedar Corp. to conduct the 

rebidding process, and for Friday to inform Ehler’s they need not be present at the Monday, May 14th 

Village Board meeting to approve a Preliminary Resolution for Borrowing.  Motion seconded by Kaas 

and unanimously approved. 

 

Note:  Ehler’s is to receive the bid information immediately following the bid opening scheduled for 

May 30.  Staff is to schedule the bid award and other necessary financial paperwork as soon as possible 

thereafter. 

 

10) Adjournment. Kaas moved to adjourn the meeting at 6pm, seconded by Benz.  Motion 

unanimously approved. 

 

 

 

Minutes respectfully prepared for review and approval by Acting-Clerk, Randy Friday.   

 

 


